
Working 
Within Levels of 

Government 



Stacy Studebaker, LCSW 
Health Care for Homeless Veterans Coordinator 

VA Palo Alto Health Care System 
 
 

Jennifer Knapp, LCSW 
Health Care for Homeless Veterans Supervisor 

VA Palo Alto Health Care System 
 

Allison Ulrich, J.D. 
Management & Housing Policy Consultant 

Ulrich Consulting, LLC 

 
 

 
California 

Raising the Bar for Homeless Services: Improving 
Quality of Care Through Expanding Collaboration 
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Improving Quality of Care 

Statement of Work  

Quality Assurance 

Surveillance Plans 

Corrective Actions 

Veterans Rights 

Non-Discrimination 

Contracting 
Mechanisms 

Data Driven 
Change 

Community 
Partnership 

Quarterly 
Education 

 Performance Goals 

 Best Practices 

Housing First 

Harm Reduction 

 Clinical Care 

 Resources 

 

 Supportive 

Services for 

Veteran Families 

 Local CoC’s 

Other Community 

Partners 

 

 Regular, ongoing 

use of data with 

staff and partners 

to set targets and 

inform change 



 
 

 
Minnesota 

Eric Grumdahl 
Special Advisor on Ending Veteran Homelessness 

Minnesota Office to Prevent and End Homelessness 
 
 
 
 
 

Jonelle Glubke 
Homeless Program Coordinator 

Minneapolis VA Health Care System 



Registry + Regional Strategies = Acceleration 
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Identifying and Housing Veterans on the 
Minnesota Homeless Veteran Registry 

Identification of Veterans Housed



 
 

 
Michigan 

Patricia Wolschon, MSW, LMSW, ACSW 
Director of Homeless Programming 

John D. Dingell VA Medical Center 
 
 
 
 

Lynn Hendges, MSW 
Quality of Life Specialist, Strategy Division 

Michigan Veterans Affairs Agency 



O Local Continuums of Care 

O Michigan Interagency Council on 
Homelessness 

O Michigan Veterans Affairs Agency 

O SOAR initiative 

O Collaboration with private agencies 
around the state, Veterans Benefits 
Administration, 5 VA Medical Centers 
across Michigan, Veterans Cemetery 
Administration, universities, dental 
and legal services providers 

O MichiganWorks!, Michigan 
Rehabilitation Services, & Workforce 
Development Agency 

O Federally Qualified Health Care 
Centers and Community Mental 
Health Agencies 

Partnerships  

Federal 
•VAMCs 

•VBA 

•Cemeteries 

State 

•MVAA 

•Legislature 

•State Agencies 

•Housing Authority 

Local 

•SSVF 

•HUD-VASH 

•HVRP 

•County Service Offices 

•Mainstream services 



Veteran Community Action Teams 
(VCAT) 



O Detroit Tent City Initiative 

 

O Statewide Effort to Honor Deceased 

Veterans & Their Families 

 

O Michigan Interagency Council on 

Homelessness 

Michigan Partnerships at Work 




