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WHAT ARE TINY
HOMES?

Tiny home communities are catching on around the country. It is
unclear exactly how many tiny homes are currently occupied
across the country, but tiny homes began catching on as a more
mainstream housing option after the housing crisis in 2008. What
can be considered a tiny home is somewhat of a grey area.
However, tiny homes are typically between 100 and 400 square
feet.

The tiny home movement continues to evolve. Whether for
economic, environmental, or social reasons, increasingly
jurisdictions are beginning to adjust their ability to support this
type of development. The affordable housing crisis is also
contributing to the increased interest in tiny homes. Tiny home
communities can be built on less land, for less money, and quicker
than many other housing options.



CHALLENGES WIT
HOUSING OPTION
TO VETERANS

For the most part, mainstream temporary or transitional housing available to
veterans, consists of shelters, shared living, and the Grant and Per Diem
program. These facilities can be single site or scattered, range in length of
stay, and serve as intermittent options while individuals seek permanent
housing. Each intervention has its own eligibility criteria or set of rules,
oftentimes including curfews, sobriety and catering more so to individuals,
than couples or families. These conditions can be hard to adapt to, especially

for veterans with multiple barriers to housing, or who are experiencing
chronic homelessness.

Additionally, finding permanent affordable housing options can be
challenging for veterans, primarily because of the lack of availability. It is no
secret that more affordable housing is needed, and the ongoing pandemic will
likely further exacerbate the nation’s existing affordable housing shortage.
This will make it even harder to transition veterans from unsheltered
homelessness to permanent and stable affordable housing.




CHARACTERISTICS OF EXISTING

EMERGENCY
SHELTERS

congregate

lack of privacy

safety concerns

not population specific

challenge serving veterans with pets or
families

curfew and strict in/out times

low availability and seasonal closures
challenge serving LGBTQIA+ veterans
difficult to access consistent case
management

HOUSING OPTIONS

TRANSITIONAL

HOUSING

usually shared or congregate
challenge serving veterans with
pets or families

less flexibility in sobriety
requirements and job requirements
to maintain housing

less accommodating for transgender
and gender fluid veterans
accessibility and availability
maximum length of stay

no housing first requirements
fewer beds dedicated for special
populations

PERMANENT
AFFORDABLE HOUSING

funding shortages

long construction times

long waitlists
low availability
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Veterans suffering from PTSD might find that certain experiences, situations,
or people seem to trigger flashbacks or other symptoms. This can be especially
traumatic for veterans experiencing homelessness, because in most
intermittent housing accommodations they are often not in direct control of
their environment.

PTSD can increase the likelihood that a veteran experiences social isolation as
they try to avoid triggers and flashbacks brought on by unknown people or places.
Veterans may choose to live unsheltered or in accommodations not meant for
human habitation, because they would rather be alone or fear social integration.
Veterans may also refuse temporary or transitional housing if they have to live
amongst large groups and with little to no privacy.




Women veterans and veterans who have experienced MST may be less inclined
to seek assistance from the Department of Veterans Affairs (VA). VA has found
that among VHA users, 25% of women and 1% of male veterans have experienced
MST. Trauma that goes unaddressed can directly impact where veterans feel
comfortable living.

Veterans may be experiencing substance abuse and other mental health issues,
which can make living arrangements with strict entry requirements and in a
congregate setting unsuccessful. Often times, individuals overcoming addiction
need a balance of privacy and shared communal space. The balance of space
benefits service providers and veterans alike, in that both veterans that have
achieved sobriety, are in recovery or experience relapse can remain housed,
without interfering with one another.

Veteran homelessness and COVID-19

Policymakers and nonprofit housing providers may be more open to the idea of
tiny homes, considering the current climate. COVID-19 has reignited a sense of
urgency among the public for ending homelessness and working to make sure
every individual can access safe, decent, and affordable housing. C



Individuals living in poverty, minorities, aging Americans, individuals experiencing
homelessness and people with ongoing health conditions have been adversely
affected by COVID-19. Social determinants of health, such as where people live, work,
and learn affect a wide range of health risks and outcomes, such as COVID-19
infection, severe illness and death. The truth is veterans experiencing homelessness
may have other high-risk factors that make COVID-19 especially concerning and
make housing even more critically important.

e Large share of veterans experiencing homelessness are elderly, more specifically,
approximately half of all homeless veterans are over the age of 51. The risk for
severe illness with COVID-19 increases with age, with older adults at highest risk.

e Minorities make up a disproportionate share of the homeless population in the
United States, and same trend is present among veterans experiencing
homelessness. COVID-19 is disproportionately affecting minority populations,
including African American, Native American and Hispanic households.

e Veterans are predisposed to respond more strongly to the stress of the current
crisis. Veterans experiencing homelessness may be more negatively affected by the
pandemic because of underlying medical conditions, social isolation, area of
employment, challenges accessing information, service-connected disabilities and
the experience of homelessness itself.




Additionally, moving beyond the current crisis, special attention should be given
to make sure these demographic groups can access housing and assistance
without putting their health at risk. Veterans experiencing homelessness might be
at higher risk for disease and virus transmission in many of the existing
transitional, temporary and permanent housing options.

With all of this in mind, it is important to question why tiny homes should be part of
the solution to homelessness, and if they “bring anything to the table” that tried-and-
true interventions do not. Tiny home communities have proved they hold several
advantages over other emergency, temporary and transitional, and permanent
housing accommodations, especially amid the ongoing pandemic.




BENEFITS OF USING TINY HOMES FOR
VETERANS EXPERIENCING AND

PRIVACY &
SAFETY

EXITING HOMELESSNESS

Tiny home communities offer privacy and safety that other congregate
temporary housing accommodations cannot. Simple things like having
a private space to sleep, having a door with a lock, and having a small
space to store personal belongings, makes the transition to permanent
housing easier. In tiny home communities, there is a balance between
privacy and shared community space. The shared community space
allows individuals the opportunity to socialize as they want, and to adjust
to others at their own pace.

Tiny home communities can be self-managed, much like encampments,
and residents share the responsibility in taking care of communal areas.
Individuals can build a sense of responsibility, and autonomy as they
plan for their transition to permanent housing.
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BENEFITS OF USING TINY HOMES FOR
VETERANS EXPERIENCING AND
EXITING HOMELESSNESS

Tiny home communities are accommodating, and rules tend to be more flexible.
In most temporary and permanent tiny home villages, Housing First principles are
applied, and entry is relatively low barrier. To move in residents are required to sign
a code of conduct, which outlines rules they must follow to remain part of the
community.

In temporary or transitional communities, the focus is on connecting residents to
services while they are housed. In permanent communities’ individuals continue to FLEXI BI LITY
work through sobriety or other obstacles as long as they remain residents.
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BENEFITS OF USING TINY HOMES FOR
VETERANS EXPERIENCING AND
EXITING HOMELESSNESS

INDIVIDUALIZED

Tiny home communities can meet specific needs of key
subpopulations.

One of the biggest advantages of both permanent and temporary tiny
home communities, is the ability to serve individuals not well served by
exiting housing options.

In temporary or transitional facilities, this means catering to individuals
with pets, spouses, or families. In permanent communities, usually the
resident selection process is outlined beforehand, and whole
communities cater to specific demographic groups.
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BENEFITS OF USING TINY HOMES FOR
VETERANS EXPERIENCING AND
EXITING HOMELESSNESS

Tiny home communities can be developed quicker and more affordably
than other options, including both temporary and permanent housing.
In most communities, operating emergency shelters costs more than
operating a tiny home village and the COVID-19 pandemic has revealed the
risks of congregate housing.

Utilizing hotels to house individuals experiencing homelessness is a
temporary fix, but this option is not likely to be available indefinitely.
Developing permanent housing takes years to align funding and complete
construction.

SPEED
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BENEFITS OF USING TINY HOMES FOR
VETERANS EXPERIENCING AND
EXITING HOMELESSNESS

Tiny home communities can offer extremely low-income individuals an
opportunity to save for the future. While some communities allow all
residents to live rent free and save the entirety of their earnings, in some
villages residents pay a small portion of their income while living onsite. In
some community's money is put towards operating the village and the rest is
banked in a savings account.

Residents can pay off their debts or save for large purchases that help with
regaining their independence. Several communities are structured to be
permanent housing and utilize a Co-op or Community Land Trust model. In
this case money is put towards shared ownership of the tiny homes, the land

SAVINGS or both.
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AND CHARACTERISTICS



CHARACTERISTICS
OF TINY HOME
HOMES AND TINY

HOME COMMUNITIES

Tiny homes can range in size, cost, quality, and permanence. When
considering tiny homes for individuals exiting homelessness, it is
best to start with profiling the difference between this housing
solution for temporary or transitional housing in comparison to
permanent affordable housing.

While there are less limitations in using tiny homes in the
mainstream market, using tiny homes as a part of the solution for
homelessnhess demands added consideration. Developing tiny home
communities for individuals experiencing or exiting homelessness
can be difficult, because of funding and policy constraints along
with challenges overcoming neighborhood opposition.
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TINY HOMES FOR ...

TEMPORARY HOUSING

Tiny homes for temporary housing can be more
flexible in size but are often smaller than tiny
homes built as permanent housing. This allows
them to be cheaper in cost, but often means they
do not contain individual bathrooms or kitchens,
and instead residents share these amenities.
Because of their smaller size and lower costs,
temporary tiny home villages tend to be larger in
unit counts and take up more land. In
communities where tiny homes are implemented
more like transitional housing, the structures can
be built quickly using low skilled labor or
volunteers.

PERMANENT HOUSING

Tiny homes for permanent housing are usually larger
than tiny homes used for temporary housing, which
allows each unit space to include a bathroom and small
kitchenette. These homes are typically more expensive
and take longer to build. In most communities, because
of their larger floor area, these homes are subject to
more traditional building codes and standards. Most
permanent tiny home communities still have shared
community centers and open space, meaning they take
up the same amount of land as temporary
communities. One major difference between
permanent communities and those intended for
temporary or transitional housing is the cost of land,
and the time or effort that goes into site preparation.
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TYPICAL CHARACTERISTICS OF TINY HOME VILLAGES

OCCUPANCY TEMPORARY PERMANENT
PRICE PER
HOME <$10,000 $45,000+

AVERAGE SIZE OF

EACH HOME <140 SQ.FT 250 SQ.FT
NUMBER OF HOMES
IN COMMUNITY LERE Y 25-50
LAND NEEDED FOR
DEVELOPMENT <1 ACRE >2 ACRES
COMMUNITY $5,000-$5M $1.25M - $14.5M

DEVELOPMENT COSTS

* PRICE PER HOME INCLUDES SITE PREPARATION WHILE COMMUNITY DEVELOPMENT COSTS MEAN TOTAL COST TO COMPLETE THE PROPERTY. PROPERTIES
DEVELOPED AS PERMANENT HOUSING REFLECT HIGHER INDIVIDUAL UNIT COSTS, BUT THIS IS USUALLY BECAUSE SIGNIFICANT SITE PREPARATION IS
INCLUDED IN THE HOME'S DEVELOPMENT.
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COMMUNITY PROFILE

QUICK FACTS

e Quixote Village in Olympia,Washington is one of the oldest,
most established tiny home communities in the country.

 Quixote Village is a recovery housing, sober living, and
permanent supportive housing for the chronically homeless.

e The village has 30 tiny homes which are all occupied.

 Quixote Village just celebrated 7 years of operation, at the end
of 2020.

e Quixote Communities manages the property and is currently
working on developing two more tiny home villages which will

be exclusive to homeless veterans.




COMMUNITY PROFILE

FINANCES

e The overall development costs of Quixote Village is just over
$3 M, which includes predevelopment costs, infrastructure
improvements, building materials and construction.

e Thurston County, where the property is located, created a long-
term lease of the land at $1 for 41 years, which significantly
reduces cost.

e With the value of land, and donated services from architects
and civil engineers subtracted, the total cost per tiny home
comes to about $88,000.

e Capital funding for the village includes $1.5 M from the state’s
Housing Trust Fund, roughly $700,000 from the Community
Development Block Grant program through Thurston County
and the City of Olympia, and several private grants and
donations.

e Village operating expenses are roughly $265,000 a year, and
this cost is offset by an allocation of 25 project-based vouchers,
residents who pay a portion of their income to rent, and local
or state grants for homeless housing programs.
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COMMUNITY PROFILE

SPECIFICATIONS

Each home in the village is 144 sq. ft. including two homes

which are compliant with the Americans with Disabilities Act
(ADA).

Each tiny home contains a twin bed, half bath, closet, desk,

WiFi, full electricity, windows, and a porch which includes
storage.

To comply with the financing awarded, all of the homes onsite
had to be constructed to meet a 30-40-year lifespan.

COMMUNITY BUILDING AND RESIDENT LIFE

The community building is 2,500 sq. ft. and contains full
bathrooms, a double kitchen, a dry food storage, multiple
fridges, a library, TV room, and a large dining area.



COMMUNITY PROFILE

COMMUNITY BUILDING AND RESIDENT LIFE

e The community building is 2,500 sq. ft. and contains full bathrooms, a double kitchen, a dry food storage,
multiple fridges, a library, TV room, and a large dining area.

e Onsite residents also have access to a case manager who helps with goal setting, transportation and
accessing services like Medicaid, Medicare, and food stamps.

e The first residents, self-governed the village and established a simple code of conduct residents
follow to this day.

e Current residents are part of the interview process for new residents and also have their input taken into
consideration when the deciding on evictions for rule violations, but the final say is up to Quixote
Communities.



UNIQUE ELEMENTS

QUIXOTE VILLAGE IN OLYMPIA
WASHINGTON

While the community was designhed for permanent housing, Quixote
Communities has been able to house 80 people in roughly 7 years.
Tenants can move out on their own terms. In fact, after residents have
occupied a Project-Based Voucher (PBV) for one year they become
eligible for Section 8 housing vouchers. Other residents have moved out
to live with family or friends.

The average age of individuals served by the village has been over 50
years old. The village started with primarily male tenants. In a move to
make the village feel more inclusive, and to address safety concerns,
changes have been made to include at least 40% female residents.

While it is not commmon for residents to move out, nearly 85% of those
who have moved out, moved into another form of permanent housing.




COMMUNITY PROFILE

QUICK FACTS

e The Tiny House Project in Savannah Georgia is an ongoing
development where Chatham Savannah Authority for the
Homeless is currently preparing for their second phase of
construction.

e The first phase, The Cove at Dundee, consists of 23 tiny homes and
the second phase is hoping to add 24 new homes and an
additional clubhouse to the existing site.

e The entire project costs just over $2.5 M. Each tiny home cost
between $34,000-36,000, however, overall development cost

includes site preparation and infrastructure improvements.

e The homes are permanent affordable housing exclusively for U.S.

military veterans exiting homelessness.



e Individual units mimic the quality and construction of typical
homes in the area

e Each tiny home includes amenities like a tiny kitchenette, a small
bathroom, plumbing and electricity. Some homes include a private
deck, and others that are side by side share the outdoor deck space.

SPECIFICATIONS

e The tiny homes were built slightly larger than the required state
minimum of 128 sq. ft. which allowed for less units on the overall site,
but more comfort for the residents living there.

e The site also includes units which are compliant with the Americans
with Disabilities Act (ADA) requirements and are built to
specifications requiring 148 sq. ft. of floor space.

e Chatham Savannah Authority for the Homeless had to amend the
site zoning from light commercial to multi-family residential to get
the community approved.

e The lifetime of each home is expected to be between 20-30 years.




RESIDENT LIFE

 Residents are referred through the community Coordinated
Entry (CE) system.

e Each home is fully furnished at move-in and contains all the basic
necessities to get started.

The tiny home community has already opened the first of two
clubhouses and an onsite medical clinic. Onsite residents can access
resources including AA groups, money management courses, and
other supportive services.

 The residents, the management team and caseworkers also meet
periodically to discuss issues as a group.

e Residents pay $240 a month for rent and Chatham Savannah
Authority for the Homeless also offers payment arrangements when
necessary.

e Prior to moving in, tenants sign a code of conduct and a lease. The
two major constraints the property operates under are that no sex
offenders can become tenants and the entire property is smoke free.
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UNIQUE ELEMENTS

THE TINY HOUSE PROJECT
IN SAVANNAH GEORGIA

e The Tiny Home Project is unique in that it used no public funding to
develop the property. This offers more flexibility in how the property was
constructed, how it is run, and how rules are enforced. This is both good in
bad. The formalities tied to public funding can be hard to navigate and
change the shape of a project. However, having complete autonomy means
Chatham Savannah Authority for the Homeless has to make a lot of
decisions from judgement calls.

e Since Chatham Savannah Authority for the Homeless is both the
developer and property manager, they had to learn to take on new roles
that fall outside of their usual scope of work. Learning to be a property
management entity, in addition to a homeless service provider, comes with
challenges. Chatham Savannah Authority for the Homeless has learned to
constantly balance the needs of individual residents, with the needs and
long-term success of the property as a whole.

e Volunteer labor was used in construction. Donations funded the project,
including the furnishings and appliances. The Home Depot Foundation
financially supported this development.




COMMUNITY PROFILE

QUICK FACTS

e Seattle’s Low Income Housing Institute (LIHI) is one of the largest
providers of tiny home villages for shelter in the country.

e The purpose of the tiny home villages in operation under LIHI’s
partnership with the City of Seattle, is to serve individuals
experiencing homelessness as they transition to more permanent
housing.

e LIHI views tiny homes as an alternative to tents, and the
community setting of each village allows individuals
experiencing homelessness to access housing opportunities

through a supportive environment.

e Each tiny home in their transitional sites cost between $2,700

and $3,000 and can be built using volunteer labor.



COMMUNITY PROFILE

QUICK FACTS

 They currently operate 9 tiny house villages throughout
Seattle, 1in Olympia, and hope to add 3 more using

funding from the CARES Act.
e The 10 operational villages support roughly 1,000

residents annually.




Before beginning construction of their first village, much consideration was
given to the size of each unit.

Existing building codes do recognize structures below 120 sq. ft. as permanent
housing. By building the homes below this threshold, the units can be
constructed quickly, cheaply, and outside of basic specifications.

These temporary structures have electricity, overhead lighting, insulation, and a
heater. LIHI had to work with local legislators to adjust the duration temporary
housing can remain established, from 90 days to up to 2 years.

Each village has shared kitchen and bathroom facilities, onsite storage, a single-
entry point for residents to check-in and out, and a case management office.
Tiny homes that are built by partner organizations have an estimated lifetime of
15-20 years, while homes built through volunteer labor are shorter.

Operational costs for each existing village range between $600,000-1,000,000

annually.

BUILDING TINY
HOMES FOR
TEMPORARY USE




e There is no time limit for how long residents can stay housed in their

transitional tiny home villages, however, people usually stay between four to six

MOVING TO
months. PERMANENT
HOUSING

e LIHI views onsite case management as a crucial element to move village
residents quickly and successfully, from tiny homes to permanent housing. In
fact, working with a case manager is required through the code of conduct,
which residents sigh at move-in and is required to remain a resident. For most
of the villages, case management is provided through LIHI. However, in select
villages, operating under a harm reduction model, case management is
provided through a local partner organization.

e |In addition to helping residents’ line up permanent housing, case managers also
work to make sure individuals apply to any other social subsidy or
supplemental programs they would likely qualify for and find viable
employment. Nearly one in three residents move on to permanent housing

within their six months at one of the tiny home villages.




COMMUNITY PROFILE

ADDITIONAL UNIQUE ELEMENTS

e For LIHI having community support, and city leadership, is critical to
establishing tiny home communities for temporary use. The partnerships
both within the community, including faith-based relationship, and with

the City of Seattle was very important in finding land to locate the tiny
home villages.

 The villages are located on city owned land, church owned property and
properties owned by LIHI which are intended for long term development,
where the tiny homes are used as interim housing and temporary shelter.

e While the tiny home villages Seattle’s LIHI operates vary in unit count, and
the updated ordinance allows for up to 100 units per site, they have

recommended temporary tiny home villages contain no more than 60
homes per location.

o At LIHI their perspective is, once villages become too big, and residents no
longer recognize their neighbors, the sites become hard to manage. Tiny
home villages typically contain roughly 40 homes. The smallest villages
LIHI operates contain no more than 15 tiny houses.
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PLANNING AND
ZONING, FUNDING
AND POLICY

CONSIDERATIONS

In most communities differentiating between tiny home villages for
temporary or permanent housing is necessary. Defining the purpose
of each tiny home village, not only helps to define the target
population but is considered a major factor in the residents’ long-
term success.

In addition, outlining the purpose helps to identify what funding is
available, what policies may need adjusting to allow for such
housing intervention, and what site specifications will contribute to

the unit's permanence.
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LOCAL ZONING

In some communities tiny homes are directly addressed through zoning and
building codes, and in other communities it is less clear. The zoning and building
codes, will impact possible locations, and whether a tiny home community can
be established permanently or on a temporary basis.

Zoning will outline where you can build tiny homes, and where they are not
permitted. By reviewing your community’s zoning, you will also be able to
identify if multiple units are allowed on a single lot. Several cities and localities
have adjusted their zoning in recent years to allow more than one unit on lots
previously considered single family only. In addition to this specification, tiny
homes may be addressed in guidance outlining the use of Accessory Dwelling
Units (ADUs) in residential zones.

Zoning will also outline if temporary housing is allowed and under what capacity.
Usually, homes that are built below a locally set minimum floor area are
considered temporary housing. States and local governments determine what
floor area is required for structures to be considered permanent residential
dwellings. Zoning will clearly outline where residential structures are allowed for
units that do meet the minimum floor area requirement.

For units that do not meet the minimum floor area to be designated permanent
residential dwellings, a variance can be obtained to allow for smaller structures
and to adjust where they can be placed. In most cases, localities allow temporary
emergency shelter to built with certain exemptions that permanent housing is
not granted. In areas where this is true, this can expedite the permitting process

and enable the home to be built quickly.
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LOCAL
BUILDING
CODES

To understand what is and is not permitted beyond identifying the minimum
floor area considered for permanent shelter; local building codes will also identify
how to specifically construct the homes. Some communities outright ban this
type of construction, while other localities allow prefabricated or modular
housing and may permit tiny homes built on a permanent foundation.

How a locality permits Single Room Occupancy (SRO) units will also be specified
in local building codes which directly impacts the format developments must
take on to be permitted and eligible for funding. Building codes will also outline
once a structure is over a certain square footage what elements such as windows,
plumbing and ceiling heights are necessary for units to be considered habitable.
Again, housing providers can apply to build outside of these codes but obtaining
a variance will largely depend on how friendly a neighborhood is to tiny homes.
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FUNDING
AVAILABILITY

Establishing whether tiny homes will be used for temporary, transitional, permanent
or emergency housing, will also determine what funding can be used to construct the
community. Localities can allocate funding specifically to tiny home communities for
individuals exiting homelessness. However, there is funding that already exists which
can be used for these communities.

Funding for emergency housing can be used if states or cities have declared
homelessness a “state of emergency”. Additionally, existing CARES Act funding can
be used to fund emergency housing and temporary shelter, including tiny home
communities. CARES Act funding was distributed to states and local governments, to
support existing and emergency housing programs. This funding can be used by state
and local governments or awarded to nonprofits and other affordable housing
developers and providers through a notice of funding availability.

The City of St Louis Missouri is using $600,000 from their $32 million in
federal CARES Act money to build a temporary tiny home village on leased
land. The property will consist of 50 tiny homes all between 80-95 sq. ft.
Each home has basic furnishings including a bed and a desk. Homes also
include hearing and air conditioning, and showers will be in a shared facility
on site.
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FUNDING
AVAILABILITY

Funding for individuals experiencing homelessness, including response, prevention and
sheltering services was part of the CARES Act, and most are also funded on a yearly basis.
This funding includes Emergency Solutions Grants (ESG) and Community Development
Block Grants (CDBG), which can also be used to support tiny home community
development.

Quixote Communities, developers of Quixote Village in Washington state,
used CDBG funding to support overall site development. When tiny home
communities are developed as permanent housing, construction costs can
be higher because of the infrastructure development and site preparation
needed to support the completed project. HUD CDBG funding can cover the
costs of the main community building construction, off-site infrastructure
upgrades and any shared site costs based on square footage.



While increasing allocations for the federal Housing Trust Fund program was not part of the
CARES Act, existing funding for this program exists. In addition to this, many states have
their own Housing Trust Fund programs, which can be used to fund tiny home community

development. HOME program funds have also been used to fund tiny home communities,
particularly in a permanent setting and where tiny homes have full amenities like bathrooms
and kitchens within each unit.

Quixote Communities was recently awarded $260,000 from the Washington State Housing
Trust Fund for its newest property, Orting Veterans Village. The community will be located
on a 181-acre Washington State Department of Veterans Affairs VA medical campus and

F U N D I N G include 35 permanent tiny homes for veterans exiting homelessness in Pierce County,

A V A I L A B l L I T Y Washington. The property also received 30 project-based housing choice vouchers and 5
HUD- VASH vouchers.

In Kennewick Washington, the local housing authority is in the predevelopment stage for a
new tiny home commmunity which will include 16 homes for individuals exiting
homelessness, including veterans. The community is located on one acre and will have
homes varying from studios to two bedrooms, between 300 and 600 square feet. The homes
will have full kitchens and bathrooms in each unit and resemble full scale homes which is
intended to help stabilize those living onsite, so they are ready to transition to bigger units in
a year's time.
The housing authority is focusing on training individuals to become good tenants, and
helping them transition out to a housing voucher when they are ready. The project was

@ GUIDE awarded funding through the Washington State Housing Trust Fund, as well as the tri-cities
HOME consortium allocation of HOME Investment Partnership Program funding.
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FUNDING
AVAILABILITY

To offset the long-term operational costs of permanent tiny home communities,
housing vouchers have proved viable sources of funding. Both project-based and
tenant-based vouchers can be utilized. HUD VASH and tenant-based HCV can be used
to offset the rental payments expected of residents in permanent communities, where
individual units meet the typical housing quality standards checklist. Tiny home
communities designed to fit the permanent supportive housing model can also be
allocated project-based vouchers. However, this does mean the communities have to
meet affordability term requirements expected of developments that typically receive
this type of funding.

Share Village in downtown Las Vegas, Nevada has perfected the conversion of shipping
containers into tiny homes for veterans exiting homelessness. Converting the shipping
containers into affordable tiny homes costs roughly $37,000 and the rent comes to $650 a
month. The city had to adopt several policies to allow for tiny homes to be used as

permanent housing. Each home is below 400 square feet and includes a private kitchen
and bathroom. Veterans renting tiny homes on the campus use HUD VASH vouchers to
offset their monthly rental costs.
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THE STANDARD:
USING TINY HOME
COMMUNITIES TO

HOUSE VETERANS
EXITING

HOMELESSNESS

Tiny homes are being widely considered as both a possible answer
to the affordable housing crisis and a solution to homelessness.
When using tiny homes to house veterans experiencing or exiting
homelessness, careful attention should be given to the individual
homes as well as the shape or structure of each community.

While there is no “one size fits all” blueprint, at minimum these
specifications aim to deliver communities that offer both quality
and functionality.

These specifications are derived from interviews with tiny home
providers, examples of existing communities, existing tiny home
research, and mainstream housing options available to or targeted
towards veterans.
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INDIVIDUAL
TINY HOME

SPECIFICATIONS

Each tiny home should be at least 250 sq. ft. when built for permanent
housing

Tiny homes smaller than 250 sq. ft. should be used for temporary or
transitional housing

Tiny homes should include a bathroom with a toilet and shower

Tiny homes should include a kitchenette

All tiny homes should have locks

Each tiny home should include a desighated storage space (indoor or
outdoor)

Tiny homes built for both temporary and permanent housing should be
minimally furnished (bed, small desk, appliances and toiletries )

Tiny homes should have electricity, heat, plumbing and insulation
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TINY HOME
COMMUNITIES

SPECIFICATIONS

Sites should contain 40 homes or less

Developments should cater to specific subpopulations within the
veteran population

Each site should include a clubhouse or shared communal space
where residents can receive supportive services and work towards
housing stability (Shared space should include full bathrooms, full
kitchens and a dining area)

A code of conduct should be developed and signed by each resident

Flexible lengths of stay should be allowed on all properties if residents
continue case management and abide by the code of conduct

Where applicable sweat equity and volunteer labor should be
considered
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SHOULD | CONSIDER
TINY HOMES IN MY
COMMUNITY?

While there is no absolute way to know if tiny homes are the best
solution for homelessness in your community, there are several
factors that indicate whether the veteran population might benefit
from this type of intervention.

Communities should consider the following factors when trying to
decide whether to implement tiny homes in a permanent or

temporary capacity.

First and foremost, the specific subpopulations of veterans seeking
services in your community should be considered.

Next, the capacity to serve veterans within existing systems, and
where the shortfalls exist, must be examined.

Please use the questions on the following pages to help you decide
if and how tiny homes would benefit your community.
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QUESTIONS

THAT SHOULD
BE ASKED
PRIOR TO
INITIATING
TINY HOME

VILLAGES IN
YOUR
COMMUNITY:

Where does the inflow of veterans into
homelesshess in my community come from? What
does the inflow of veterans experiencing
homelesshess in my community look like?

Are a large percentage of veterans experiencing
homelessness in my community living sheltered or
unsheltered? Does my community have a large
share of chronically homeless veterans?

What are the barriers veterans in my community
face when trying to access shelters?

What is the relationship between individuals
experiencing homelessness and local law
enforcement in my community?
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QUESTIONS
THAT SHOULD
BE ASKED
PRIOR TO
INITIATING

TINY HOME
VILLAGES IN
YOUR
COMMUNITY:

Are the veterans in my community well served
through existing programs and services?

What barriers do the veterans in my community
face when trying to access existing programs and
services?

What do the exits fromm homelessness look like?
What type of housing are veterans in my
community exiting to?

How fast are we able to exit veterans to
housing?
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@ e What is the existing transitional or temporary
Q UESTIONS housing capacity in my community?

THAT SHOULD | | |
BE ASKED e Would the veterans in my community benefit from

PRIOR TO temporary or permanent tiny home solutions?

INITIATING What t f ' hould vet be able t
TINY HOME at type of services should veterans be able to

VILLAGES IN access onsite? Does this differ between
YOUR temporary and permanent tiny home

COMMUNITY: communities?

e What type of staff would be needed to run the
community and provide onsite services? How would
their roles be funded?
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