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T I N Y    H O M E S
G U I D E

Tiny homes can range in size, cost, quality, and permanence. When
considering tiny homes for individuals exiting homelessness, it is
best to start with profiling the difference between this housing
solution for temporary or transitional housing in comparison to
permanent affordable housing. 

While there are less limitations in using tiny homes in the
mainstream market, using tiny homes as a part of the solution for
homelessness demands added consideration. Developing tiny home
communities for individuals experiencing or exiting homelessness
can be difficult, because of funding and policy constraints along
with challenges overcoming neighborhood opposition.  

C H A R A C T E R I S T I C S
O F  T I N Y  H O M E
H O M E S  A N D  T I N Y
H O M E  C O M M U N I T I E S  



T I N Y    H O M E S
G U I D E

TINY HOMES FOR ...

Tiny homes for permanent housing are usually larger
than tiny homes used for temporary housing, which
allows each unit space to include a bathroom and small
kitchenette. These homes are typically more expensive
and take longer to build. In most communities, because
of their larger floor area, these homes are subject to
more traditional building codes and standards. Most
permanent tiny home communities still have shared
community centers and open space, meaning they take
up the same amount of land as temporary
communities. One major difference between
permanent communities and those intended for
temporary or transitional housing is the cost of land,
and the time or effort that goes into site preparation.  

Tiny homes for temporary housing can be more
flexible in size but are often smaller than tiny
homes built as permanent housing. This allows
them to be cheaper in cost, but often means they
do not contain individual bathrooms or kitchens,
and instead residents share these amenities.
Because of their smaller size and lower costs,
temporary tiny home villages tend to be larger in
unit counts and take up more land. In
communities where tiny homes are implemented
more like transitional housing, the structures can
be built quickly using low skilled labor or
volunteers.  

TEMPORARY HOUSING PERMANENT HOUSING



T Y P I C A L  C H A R A C T E R I S T I C S  O F  T I N Y  H O M E  V I L L A G E S
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O C C U P A N C Y

P R I C E  P E R
H O M E

A V E R A G E  S I Z E  O F
E A C H  H O M E

N U M B E R  O F  H O M E S
I N  C O M M U N I T Y

L A N D  N E E D E D  F O R
D E V E L O P M E N T

C O M M U N I T Y
D E V E L O P M E N T  C O S T S

T E M P O R A R Y P E R M A N E N T

< $ 1 0 , 0 0 0

< 1 4 0  S Q . F T

1 5 - 4 0

< 1  A C R E

$ 5 , 0 0 0 - $ 5 M $ 1 . 2 5 M  -  $ 1 4 . 5 M

> 2  A C R E S

2 5 - 5 0

2 5 0  S Q . F T

$ 4 5 , 0 0 0 +

*  P R I C E  P E R  H O M E  I N C L U D E S  S I T E  P R E P A R A T I O N  W H I L E  C O M M U N I T Y  D E V E L O P M E N T  C O S T S  M E A N  T O T A L  C O S T  T O  C O M P L E T E  T H E  P R O P E R T Y .  P R O P E R T I E S
D E V E L O P E D  A S  P E R M A N E N T  H O U S I N G  R E F L E C T  H I G H E R  I N D I V I D U A L  U N I T  C O S T S ,  B U T  T H I S  I S  U S U A L L Y  B E C A U S E  S I G N I F I C A N T  S I T E  P R E P A R A T I O N  I S
I N C L U D E D  I N  T H E  H O M E ' S  D E V E L O P M E N T .



Q U I X O T E  V I L L A G E  
C O M M U N I T Y  P R O F I L E

Quixote Village in Olympia,Washington is one of the oldest,

most established tiny home communities in the country. 

Quixote Village is a recovery housing, sober living, and

permanent supportive housing for the chronically homeless. 

The village has 30 tiny homes which are all occupied.

Quixote Village just celebrated 7 years of operation, at the end

of 2020.

Quixote Communities manages the property and is currently

working on developing two more tiny home villages which will

be exclusive to homeless veterans. 

Q U I C K  F A C T S



Q U I X O T E  V I L L A G E  
C O M M U N I T Y  P R O F I L E

The overall development costs of Quixote Village is just over
$3 M, which includes predevelopment costs, infrastructure
improvements, building materials and construction.

F I N A N C E S

Thurston County, where the property is located, created a long-
term lease of the land at $1 for 41 years, which significantly
reduces cost.

With the value of land, and donated services from architects
and civil engineers subtracted, the total cost per tiny home
comes to about $88,000. 

Capital funding for the village includes $1.5 M from the state’s
Housing Trust Fund, roughly $700,000 from the Community
Development Block Grant program through Thurston County
and the City of Olympia, and several private grants and
donations.

Village operating expenses are roughly $265,000 a year, and
this cost is offset by an allocation of 25 project-based vouchers,
residents who pay a portion of their income to rent, and local
or state grants for homeless housing programs.   



Q U I X O T E  V I L L A G E  
C O M M U N I T Y  P R O F I L E

Each home in the village is 144 sq. ft. including two homes
which are compliant with the Americans with Disabilities Act
(ADA).

S P E C I F I C A T I O N S

Each tiny home contains a twin bed, half bath, closet, desk,
WiFi, full electricity, windows, and a porch which includes
storage.

To comply with the financing awarded, all of the homes onsite
had to be constructed to meet a 30–40-year lifespan. 

C O M M U N I T Y  B U I L D I N G  A N D  R E S I D E N T  L I F E   

The community building is 2,500 sq. ft. and contains full
bathrooms, a double kitchen, a dry food storage, multiple
fridges, a library, TV room, and a large dining area.



Q U I X O T E  V I L L A G E  
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C O M M U N I T Y  B U I L D I N G  A N D  R E S I D E N T  L I F E   

The community building is 2,500 sq. ft. and contains full bathrooms, a double kitchen, a dry food storage,
multiple fridges, a library, TV room, and a large dining area.

Onsite residents also have access to a case manager who helps with goal setting, transportation and
accessing services like Medicaid, Medicare, and food stamps. 

The first residents, self-governed the village and established a simple code of conduct residents
follow to this day.

Current residents are part of the interview process for new residents and also have their input taken into
consideration when the deciding on evictions for rule violations, but the final say is up to Quixote
Communities. 



T I N Y    H O M E S
G U I D E

Q U I X O T E  V I L L A G E  I N  O L Y M P I A
W A S H I N G T O N  

While the community was designed for permanent housing, Quixote
Communities has been able to house 80 people in roughly 7 years.
Tenants can move out on their own terms. In fact, after residents have
occupied a Project-Based Voucher (PBV) for one year they become
eligible for Section 8 housing vouchers. Other residents have moved out
to live with family or friends. 

The average age of individuals served by the village has been over 50
years old. The village started with primarily male tenants. In a move to
make the village feel more inclusive, and to address safety concerns,
changes have been made to include at least 40% female residents. 

While it is not common for residents to move out, nearly 85% of those
who have moved out, moved into another form of permanent housing. 

U N I Q U E  E L E M E N T S



T H E  T I N Y  H O U S E  P R O J E C T
I N  S A V A N N A H  G E O R G I A  

C O M M U N I T Y  P R O F I L E

The Tiny House Project in Savannah Georgia is an ongoing

development where Chatham Savannah Authority for the

Homeless is currently preparing for their second phase of

construction. 

The first phase, The Cove at Dundee, consists of 23 tiny homes and

the second phase is hoping to add 24 new homes and an

additional clubhouse to the existing site.

The entire project costs just over $2.5 M. Each tiny home cost

between $34,000-36,000, however, overall development cost

includes site preparation and infrastructure improvements. 

The homes are permanent affordable housing exclusively for U.S.

military veterans exiting homelessness.  

Q U I C K  F A C T S



T I N Y    H O M E S
G U I D E

Individual units mimic the quality and construction of typical
homes in the area

T H E  T I N Y
H O U S E

P R O J E C T  I N
S A V A N N A H

G E O R G I A
S P E C I F I C A T I O N S

Each tiny home includes amenities like a tiny kitchenette, a small
bathroom, plumbing and electricity. Some homes include a private
deck, and others that are side by side share the outdoor deck space.

The tiny homes were built slightly larger than the required state
minimum of 128 sq. ft. which allowed for less units on the overall site,
but more comfort for the residents living there.

The site also includes units which are compliant with the Americans
with Disabilities Act (ADA) requirements and are built to
specifications requiring 148 sq. ft. of floor space.

Chatham Savannah Authority for the Homeless had to amend the
site zoning from light commercial to multi-family residential to get
the community approved. 

The lifetime of each home is expected to be between 20-30 years.  



T I N Y    H O M E S
G U I D E

Residents are referred through the community Coordinated
Entry (CE) system. 

T H E  T I N Y
H O U S E
P R O J E C T  I N
S A V A N N A H
G E O R G I A
R E S I D E N T  L I F E  Each home is fully furnished at move-in and contains all the basic

necessities to get started. 

The tiny home community has already opened the first of two
clubhouses and an onsite medical clinic. Onsite residents can access
resources including AA groups, money management courses, and
other supportive services.

The residents, the management team and caseworkers also meet
periodically to discuss issues as a group.

Residents pay $240 a month for rent and  Chatham Savannah
Authority for the Homeless also offers payment arrangements when
necessary.

Prior to moving in, tenants sign a code of conduct and a lease. The
two major constraints the property operates under are that no sex
offenders can become tenants and the entire property is smoke free.  



T I N Y    H O M E S
G U I D E

T H E  T I N Y  H O U S E  P R O J E C T
I N  S A V A N N A H  G E O R G I A

The Tiny Home Project is unique in that it used no public funding to
develop the property. This offers more flexibility in how the property was
constructed, how it is run, and how rules are enforced. This is both good in
bad. The formalities tied to public funding can be hard to navigate and
change the shape of a project. However, having complete autonomy means
Chatham Savannah Authority for the Homeless has to make a lot of
decisions from judgement calls.  

U N I Q U E  E L E M E N T S

Since Chatham Savannah Authority for the Homeless is both the
developer and property manager, they had to learn to take on new roles
that fall outside of their usual scope of work. Learning to be a property
management entity, in addition to a homeless service provider, comes with
challenges. Chatham Savannah Authority for the Homeless has learned to
constantly balance the needs of individual residents, with the needs and
long-term success of the property as a whole. 

Volunteer labor was used in construction. Donations funded the project,
including the furnishings and appliances. The Home Depot Foundation
financially supported this development. 



S E A T T L E ’ S  L O W  I N C O M E
H O U S I N G  I N S T I T U T E  ( L I H I )  

C O M M U N I T Y  P R O F I L E

Seattle’s Low Income Housing Institute (LIHI) is one of the largest

providers of tiny home villages for shelter in the country. 

The purpose of the tiny home villages in operation under LIHI’s

partnership with the City of Seattle, is to serve individuals

experiencing homelessness as they transition to more permanent

housing. 

LIHI views tiny homes as an alternative to tents, and the

community setting of each village allows individuals

experiencing homelessness to access housing opportunities

through a supportive environment.

Each tiny home in their transitional sites cost between $2,700

and $3,000 and can be built using volunteer labor. 

Q U I C K  F A C T S



S E A T T L E ’ S  L O W  I N C O M E
H O U S I N G  I N S T I T U T E  ( L I H I )  

C O M M U N I T Y  P R O F I L E

They currently operate 9 tiny house villages throughout

Seattle, 1 in Olympia, and hope to add 3 more using

funding from the CARES Act.

The 10 operational villages support roughly 1,000

residents annually. 

Q U I C K  F A C T S



T I N Y    H O M E S
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Before beginning construction of their first village, much consideration was

given to the size of each unit. 

Existing building codes do recognize structures below 120 sq. ft. as permanent

housing. By building the homes below this threshold, the units can be

constructed quickly, cheaply, and outside of basic specifications.

These temporary structures have electricity, overhead lighting, insulation, and a

heater. LIHI had to work with local legislators to adjust the duration temporary

housing can remain established, from 90 days to up to 2 years.

Each village has shared kitchen and bathroom facilities, onsite storage, a single-

entry point for residents to check-in and out, and a case management office. 

Tiny homes that are built by partner organizations have an estimated lifetime of

15-20 years, while homes built through volunteer labor are shorter.

Operational costs for each existing village range between $600,000-1,000,000

annually. 

S E A T T L E ’ S
L O W  I N C O M E

H O U S I N G
I N S T I T U T E

( L I H I )  
B U I L D I N G  T I N Y

H O M E S  F O R  
 T E M P O R A R Y  U S E  
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There is no time limit for how long residents can stay housed in their

transitional tiny home villages, however, people usually stay between four to six

months. 

LIHI views onsite case management as a crucial element to move village

residents quickly and successfully, from tiny homes to permanent housing. In

fact, working with a case manager is required through the code of conduct,

which residents sign at move-in and is required to remain a resident. For most

of the villages, case management is provided through LIHI. However, in select

villages, operating under a harm reduction model, case management is

provided through a local partner organization.

In addition to helping residents’ line up permanent housing, case managers also

work to make sure individuals apply to any other social subsidy or

supplemental programs they would likely qualify for and find viable

employment. Nearly one in three residents move on to permanent housing

within their six months at one of the tiny home villages. 

S E A T T L E ’ S
L O W  I N C O M E

H O U S I N G
I N S T I T U T E

( L I H I )  
M O V I N G  T O

P E R M A N E N T
H O U S I N G  
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C O M M U N I T Y  P R O F I L E

A D D I T I O N A L  U N I Q U E  E L E M E N T S

For LIHI having community support, and city leadership, is critical to
establishing tiny home communities for temporary use. The partnerships
both within the community, including faith-based relationship, and with
the City of Seattle was very important in finding land to locate the tiny
home villages. 

The villages are located on city owned land, church owned property and
properties owned by LIHI which are intended for long term development,
where the tiny homes are used as interim housing and temporary shelter. 

While the tiny home villages Seattle’s LIHI operates vary in unit count, and
the updated ordinance allows for up to 100 units per site, they have
recommended temporary tiny home villages contain no more than 60
homes per location.

At LIHI their perspective is, once villages become too big, and residents no
longer recognize their neighbors, the sites become hard to manage. Tiny
home villages typically contain roughly 40 homes. The smallest villages
LIHI operates contain no more than 15 tiny houses. 


