

QAP PUBLIC PARTICIPATION – TEMPLATE

[Date] 
[Recipient name] 	Comment by Jasmine Bazley: This is likely the State Housing Finance Agency, and the office which handles the QAP drafting process. This may not be an individual.  	Comment by Jasmine Bazley: If you can not confirm who the comment should be addressed to using the State Housing Finance Agency website, the current QAP will outline how comments should be sent. If you go to the draft you are commenting on and search for "public comment" using Ctrl+F it should take you to the section where instructions for receiving public comments is located.  
[Recipient title] 
[Recipient address] 
 
[Insert greeting] 
[Insert Subject],  

We appreciate the changes and additions suggested thus far and thank you for the opportunity to share our recommendations for the State of [state name] QAP for [year]. The [organization name] has remained committed to ending veteran homelessness for [more than/roughly/nearly] [number of] years. An adequate supply of affordable housing is critical to achieving that goal. Unfortunately, across the country, a shortage of 6.8 million rental homes affordable and available to extremely low-income renters exists (NLIHC). The severe lack of affordable housing and other economic factors contribute to housing instability and homelessness. Currently, more than forty thousand veterans are homeless on any given night across the country. Low-income housing tax credits are essential to developing the pipeline of affordable housing that communities need, and the QAP participation process is a vital aspect of that development planning.  	Comment by Jasmine Bazley: You may choose to add to this point, however you see fit. Here is where you want to briefly introduce your organization and your presence in the community. You can use this point to show your commitment to the issue, and knowledge of the subject of veteran homelessness.   	Comment by Jasmine Bazley: source: https://reports.nlihc.org/gap

Please refer to this source for further insights specific to your state. 

Throughout the QAP, there are many mentions of those experiencing homelessness. As it stands, developers who might not already be motivated to provide housing for this population could be swayed at the idea that their projects become more competitive for tax credits. While the State of [state name] does include veterans in their QAP, by [insert elements from pages 4, 5 and 6], more can be done. Some of the elements of the existing plan may extend benefits to veterans experiencing or at risk of homelessness, but additional commitments to develop affordable and permanent supportive housing specific to this population, would accelerate progress on ending veteran homelessness statewide. 	Comment by Jasmine Bazley: This statement should be added if your state does include veterans in the QAP. You can check whether or not your state includes veterans, by looking on page 3 of our QAP analysis. 

Follow up with how veterans are included using pages 4-6. 	Comment by Jasmine Bazley: If your state does not include veterans, please continue on to the next sentence, and add the sentence below to close out the paragraph. 

Additionally please make this the first change you list in the next section of the letter:

The State of [state name] can start by adding veterans to their list of special or target populations, and listing them alongside those experiencing homelessness. This shows a commitment to veteran housing issues, in addition to homelessness in general. 

Over the last [number of years] years, [state name] has seen an [percent increase or decrease] in veteran homelessness, as compared to a more notable [percent increase or decrease] nationally. Additionally, [insert detailed changes in PIT data, local trends, or other information specific to your state which might further highlight the need for a commitment to veterans housing]. We know housing ends homelessness and respectfully ask that the State of [state name] make technical and funding commitments to prioritize this goal. This can be done through tax credit disbursement, by making a few adjustments to the states existing QAP. We appreciate the opportunity to give input on how the state continues to allocate tax credits moving forward and we propose the following changes below.  	Comment by Jasmine Bazley: Try the last 5 years, or last 10. We want this change to be reflective of the increases or decreases your state has made, especially if they have made recent commitments to the issue of veteran homelessness.  	Comment by Jasmine Bazley: This part can be tricky. First navigate to the HUD website to download the raw PIT data. Open the excel file for PIT data by state. You want to pull several numbers for this sentence: the total number of homeless veterans for the current year, for the country and for your selected state and the total number of homeless veterans for previous years for the country and for your selected state 	Comment by Jasmine Bazley: Most people will do this step before deciding over which years to highlight trends. The steps are the same regardless of which years you want to use to highlight the change over time. To save yourself time you may want to go ahead and pull the current years numbers, in addition to 5 and 10 years back.  	Comment by Jasmine Bazley: To calculate percent change you want to use this formula, which can be done directly in the excel document. 

percentage change = (NEW - ORIGINAL) / ORIGINAL

See this video to show you how to calculate percent change in excel. 
https://youtu.be/eJLBTIygR4I	Comment by Jasmine Bazley: So for example, if you wanted to highlight the 5 year change for the state of Texas as compared to the rest of the country. You would do: 

(2020 total homeless veterans for state - 2015 total homeless veterans for the state) / 2015 total homeless veterans for state = 5 year change for the state. Then do the same for the country total. Then compare the two numbers. 	Comment by Jasmine Bazley: Are there any areas in your state that you want to call additional attention to? Use a follow up sentence here to draw attention to rural areas, metropolitan areas, or other outliers you think need to be given special attention.  	Comment by Jasmine Bazley: This sentence was added using the same steps to highlight percent change in the previous sentence, instead using PIT data by CoC from HUD's website.  	Comment by Jasmine Bazley: After observation, if nothing stands out using the PIT data alone, draw from what else you know about veteran homelessness in your state.  	Comment by Jasmine Bazley: For example: Additionally, two of Texas’s largest Continuums of Care, Austin/Travis County CoC and Dallas City & County, Irving CoC, have seen significant increases in veteran homelessness during the same time.  	Comment by Jasmine Bazley: The following section will be heavily influenced by what ways your state currently includes veterans. You must use NCHV's QAP analysis to fill in the rest of this section. If you do not see your state listed in the sections on pages 4-6, those are simple asks you should start with.  	Comment by Jasmine Bazley: Use the following 5 paragraphs interchangeably, depending on what changes your state needs to make. You can add to your point as needed, using your knowledge of state and local conditions.  

· The State of [state name] can start by adding veterans to their list of special or target populations and listing them alongside those experiencing homelessness. This shows a commitment to veteran housing issues, in addition to homelessness in general.   	Comment by Jasmine Bazley: See NCHV's QAP analysis page 4 for further context on this point.  
· Veterans experiencing homelessness should be listed as one of the state’s priority populations for competitive funding. The State of [state name] should clearly outline its goals and priorities at the opening of the QAP and define how veterans experiencing homelessness are included in populations being addressed. 	Comment by Jasmine Bazley: Only a few states contain a goals section at the start of their QAP. You can easily check this in the table of contents on your state's document. If your state does not have an existing goals section, proceed with filling in the blanks and using this point as is. 

If your state is one of the few that already has a goals section, check to see that veterans are included. If they are not included in the existing goals section, instead use this sentence. 
· A revision to section [insert section title and number which covers HTC selection criteria and explains how points will be awarded], to include extra points for developments with a tenant selection criterion in place that preferences veterans. By requiring veterans to be given preference in tenant selection, you are indirectly making individual veterans more competitive when applying for housing once new LIHTC units become available.    	Comment by Jasmine Bazley: See NCHV's QAP analysis page 6 for further context on this point.  
· A revision to section [insert section title and number which covers HTC selection criteria and explains how points will be awarded] to award extra points for developments that set aside units for veterans. This builds on veterans being included as a special needs or target population. By awarding points for developments which set aside units for veterans, these projects become more competitive overall. This will result in directed and dedicated units spread well throughout the state which serve veterans.  	Comment by Jasmine Bazley: See NCHV's QAP analysis page 5 for further context on this point.  
· A revision to section [insert section title and number which covers outright set asides], to include an overall set aside for veterans experiencing homelessness. Currently, the state does not offer set-asides beyond those which are required. A set aside for permanent supportive housing for veterans would be the closest thing to a guarantee that at least one development is dedicated to this population each year, thus driving an end to veteran homelessness.    	Comment by Jasmine Bazley: See NCHV's QAP analysis page 7 for further context on this point.  

Several states have incorporated these elements into their QAP. For example, Delaware, which included veterans more prominently through past tax credit planning by listing them first in their goals and priorities, has met the federal benchmarks for ending veteran homelessness. Arizona provides a notable example by being the only state to set aside tax credits for veterans housing outright. In addition to properties that may include a priority for veterans and other groups through tenant selection, the state has delivered 243 units exclusively for veterans, including 103 for tenant ownership, over the last five years. Other states have made similar recommended changes and, in the process, have made developments that provide housing for veterans more competitive for tax credit funding.  	Comment by Jasmine Bazley: The body of this paragraph should fit any and all letters. Feel free to add any other justifications you see fit.  

In addition to acknowledging homelessness in general, the State of [state name] should make it a priority to end veteran homelessness. We welcome the opportunity to participate further in tax credit planning and other funding decision-making. We are hopeful that the state shares our goal of ending veteran homelessness by creating communities where all veterans have access to safe, stable, affordable housing and can thrive. 	Comment by Jasmine Bazley: You may edit and add to this closing, depending on where your state stands and your knowledge of local conditions. We want to close with an opportunity to work with the state further on issues related to housing, homelessness, and veterans.  
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