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Housekeeping 
• This webinar is being recorded 
• You will get a recording of the presentation and a copy of the slides in our follow up email 
• Please use the chat box to send in questions and comments throughout 
• We will have a Q&A discussion at the end (last 15-30 minutes depending on questions) 

Background
• NCHV’s role to share best practices and help communities find solutions
• This webinar series was developed using feedback from last year’s quarterly webinar 

series & interaction with veterans and service providers
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2022 webinar series on equity 

• Great Progress has been made overall on addressing veteran homelessness 
• This does not apply equally across the population of veterans experiencing homelessness or housing instability
• We know that there is an over-representation of veterans amongst the homeless adult population 
• We know that homelessness and housing instability disproportionally impacts certain races, ages, genders, etc.
• We know that homelessness and housing instability looks different across different geographies, as do the solutions 
• We know that we can do a better job at applying equity across housing programs and development practices  

• Throughout the series, we are going to have speakers talk about specific demographic groups in their area of expertise
• Topics covered today and throughout the series may seem very population-specific
• However, the goal of the series is to 

• see the interconnectedness between issues
• get down to the details as appropriate when discussing solutions 

• To truly end veteran homelessness, we must realize and adapt to meet the needs of all veterans
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Today’s topic: using the voices of those with lived expertise to influence housing design, community development, 
housing program administration, and on-site services 

• Most of the ways people tend to think of using the stories and experiences of those 
with lived expertise seems focused on programs and services

• We should also be thinking about how we use their expertise in housing 
development decision making
• How do we create these opportunities for existing residents, and future residents 
• What have we learned from operational properties 
• How can we evolve from property to property to make housing better 
• How do we place people at the center of housing and community development 

decision-making 
• How do we create opportunity through housing 
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What is Equitable Community Development?
A principle based structural practice that intentionally 
includes a defined agreed understanding of ownership, wealth 
building and prosperity, which is inclusive and participatory 
that elevates Black indigenous communities to their highest 
potentially of conscious demonstration.   

What is Equitable Community Development Ecosystem 
Framework?
This framework guides how the city and state prioritizes its 
work, shapes its budget, policies, programs and investment; 
and structures the implementation of targeted community 
development ecosystem strategies and equitable development



What fuels equitable community development
The work of community development must be 
fueled by conviction.

Stand-Up
Speak- Up

Important to educate on not knowing how to 
be but how to accomplish.

Reinvent community development by changing 
mindset, culture and philosophy. 



Inequitable Community Development       

Community development ecosystem policies 
and practices that structurally advantage the 
privilege and structurally disadvantage 
organizations and communities of lesser 
means



Equitable Community Development  
generates a culture of inclusion that recognizes the 
impacts of the racial wealth gap, confronts racism 
and fosters diversity and inclusion in the planning 
and implementation process. It recognizes that
“consciousness” in community development doesn’t 
just happen. It requires intentionality among 
participants, from whose voices require hearing what 
the outcomes of development should be. 

Consciousness lays out a framework of principles that 
developers, government, and private sector businesses 
should agree to.



Community Development Equity Ecosystem Drivers
Advance economic investment and opportunity. Promote community led 
economic investment and opportunities for marginalized Black 
communities and enhance Black community cultural anchors. Provide 
access to quality education, training and living wage career and paths 

Prevent residential, commercial and cultural displacement. Enact policies 
and programs that allow marginalized Black populations, businesses and 
community organizations to stay in their neighborhoods.

Build on local cultural assets. Respect local community character, cultural 
identity and values. Preserve and strengthen cultural communities and 
build the capacity of Black leadership, organizations and coalitions to 
have greater self-determination and ownership.

- .  



Community Development Equity Ecosystem Drivers

Promote transportation mobility and connectivity. Prioritize 
investment in effective and affordable transportation that 
supports transit-dependent communities.

Develop healthy and safe neighborhoods. Create neighborhood 
partnerships that enhance community health through access 
to public amenities, healthy affordable and culturally 
relevant businesses and safe environments.



What is conscious community development ?
is dependent on each generation relearning 
and committing to the awareness of 
consciousness within its culture. 
Generations develop consciousness as a main 
ecosystem centered on how we think, perceive 
and visualize ourselves and communities.  



Seven Steps Conscious 
Community Development  

1. When promoting redevelopment in communities of color and/or on behalf of 
communities of color, work openly and fairly with those communities to develop 
action plans for increasing collective asset wealth and equity ownership. 

2. Develop a defined partnership agreement that specifically outlines the equity 
participation, role(s) and responsibilities of community stakeholders in 
designated community project and/or program.

3. Determine at conceptual stage of project and/or program an implementation 
strategy for workforce development training and hiring of local businesses of 
color and community residents.



Seven Steps Conscious 
Community Development (Cont)

4.Prohibit localize concentration of multifamily and single   
family rental housing units in under-invested neighborhoods.

5. Establish an income diversity plan for multi-family and single-family rental 
projects to eliminate high concentration of low-income housing units. 
6.Multifamily and/or single-family rental housing should be considered a 
secondary housing option in under-invested neighborhoods where homeownership 
rate is less than 40%. 
7.Develop mindful and intentional practices to ensure 
feasibility of transference of asset ownership over time to local community 
ownership.
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• The Veterans Academy opened in 2000 to 
provide permanent housing for formerly 
homeless disabled veterans.

• 108 veterans are currently living at the 
Academy, located in the Presidio of San 
Francisco, a former Army base converted to a 
national park.

• The facility was originally intended to be a 
transitional program and learning academy for 
homeless veterans.  The nature of the operating 
subsidies made that unworkable, so it became 
a PSH site and quite a learning experience for 
us.  Finally being renamed this year.

• Over time space intended for educational 
program was converted to lounge space and 
additional housing units (was originally 100 
units)

• Also added was a community garden
Opened July, 2000

The Veterans Academy
Soon to be renamed 
Jon Paulson Veterans Community



Veterans Commons Opened 2012
75 Studio Apartments
Adaptive reuse of historic building deemed surplus property by City of San Francisco

100% ADA adaptable units
All with walk in/roll in showers
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Edwin M. Lee Apartments:

A Veteran and Family Community

62 formerly homeless 
veterans 

• 50 one- bedroom
• 12 studios

57 affordable family units

• 5 one bedroom
• 31 two bedroom
• 21 three bedroom

Opened February 2020
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Edwin M Lee Apartments
Slide courtesy of LMS Architects



Maceo May Apartments  Anticipated opening February 2023
Former Naval Station Treasure Island.  This project replaces Swords to Plowshares existing use of former Navel 

family housing units currently housing formerly homeless veterans (singles and families) and adds additional capacity serving
currently homeless veterans and families

105 units of permanent 
supportive housing for formerly 
homeless veterans and veteran 
families.

24 studio, 47 1-bedroom,
and 34 2-bedroom units 



MACEO MAY APARTMENTS  
Slide Courtesy Mithun Architects









Encanto Pointe
Permanent Supportive Housing for Chronic Homeless

4175 N. 9th Street, Phoenix, AZ 85014
Encanto Pointe, Arizona’s first “Housing First” apartment community, 
began as part of a larger regional effort to complete 1,000 units of 
permanent supportive housing for the chronically homeless by 2015. 



Encanto Pointe
Permanent Supportive Housing for Chronic Homeless





Dunlap Pointe
Permanent Supportive Housing for Chronic Homeless & Homeless Veterans

1427 E. Dunlap Avenue, Phoenix, AZ 85020
Dunlap Pointe is a 54-unit permanent supportive housing community designed to 
serve chronically homeless persons in a service-enriched environment. 



Dunlap Pointe
Permanent Supportive Housing for Chronic Homeless & Homeless Veterans



Patina Mountain Preserve & Dunlap Pointe
Residential Substance Use Treatment & Permanent Supportive Housing

A two-part campus, Dunlap Pointe sits adjacent to Patina Mountain Preserve, a 55-bed congregate 
substance use treatment living community. Together, these developments will create a safe and 
secure environment with rich and holistic supportive services, using best practices from NAC’s 50 
year history serving the residents of Phoenix.



Patina Mountain Preserve Wellness Center
Residential Substance Use Treatment Center for Men



Patina Mountain Preserve Wellness Center
Talking Circle Room | Group Meeting Room



Patina Mountain Preserve Wellness Center
Counselor & Resident Constructed Sweatlodge
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